2025 Transportation Improvement Program (TIP) Development Schedule

Lancaster County MPO

Date

Milestone

February 27, 2023

MPO adopts 2025-2028 Transportation Improvement Program Selection Process

April 19, 2023

LCPD staff participate in Spring/Summer Planning Partners Call

May 31, 2023

PennDOT District 8 sends Bridge Unit bridge candidate recommendations (MOAP) to LCPD

June 15, 2023

PennDOT District 8 sends A-Team paving candidate recommendations to LCPD

June 22, 2023

LCPD, PennDOT District 8, and PennDOT Central Office staff hold initial program update
coordination meeting

July 12, 2023

LCPD staff score candidates from PennDOT District 8

July 12, 2023

PennDOT District 8 and LCPD staff meet to discuss TIP scoring prior to August TTAC meeting

August 2, 2023

LCPD and District 8 staff meet to coordinate on carryover & candidate projects

August 9, 2023

LCPD staff sent outreach letter to municipalities for comment on project candidates and
scoring process

August 28, 2023

LCPD and PennDOT District 8 staff present to TTAC on carryover projects, performance
measures, project ranking and scoring discussions

October 23, 2023

LCPD and PennDOT District 8 staff present to TTAC on project ranking and matching funding
sources to projects

November 3, 2023

PennDOT provides Environmental Justice conditions data (pavement, bridge, safety and
transit, if available) to MPO/RPOs

November 27, 2023

LCPD and PennDOT District 8 staff present to MPO project ranking and matching funding
sources to projects

December 20, 2023

LCPD and PennDOT District 8 staff present to TTAC EJ analysis; final project review and
recommendation with funding

December 28, 2023

LCPD and PennDOT District 8 staff "Teams" call to discuss programing

January 10, 2024

LCPD and PennDOT District 8 staff "Teams" call to further discuss programing

January 22, 2024

TTAC recommends approval of air quality significant projects for conformity analysis

January 29, 2024

MPO approves air quality significant projects for conformity analysis




January 31, 2024

LCPD, PennDOT District 8, and PennDOT Central Office staff hold draft 2025 Program Review
Meeting

February 29, 2024

LCPD, PennDOT District 8, and City of Lancaster staff coordination meeting for resurfacings
that may benefit Environmental Justice communities

March 4, 2024

LCPD staff meet with Manor Township staff to discuss PA 741 Corridor needs and
prioritization

April 15, 2024

TTAC recommends MPO approve the public comment process

May 6, 2024

MPO takes action to approve the Public Participation and Adoption Process

May 13, 2024

Public Review and Comment Period Opens

May 28, 2024

TTAC recommends adoption of 2025 TIP to MPO

June 12,2024

Public Review and Comment Period Closes

June 24, 2024

MPO adopts 2025 TIP




